At Elrick Primary School this session...
· Classes have had the opportunity to engage in a range if sporting activities:  swimming, golf, tennis, rugby and curling lessons
· Children have enjoyed visits to Drum Castle, local supermarkets, Arnhall Moss, local supermarkets, Subsea 7, Edinburgh Zoo, Bannockburn, Glasgow Science Centre, Absafe, Templars Park 
· Enterprise/Community projects have taken many forms this session: Christmas Concert for parents and grandparents, production of a CD, Art Exhibition, Scottish Show, Food Bank, VE Day celebrations
· As a BP link school many children across the school have been involved in science workshops
· We have had many visitors who have provided an excellent variety of learning experiences: the Teddy Bear Hospital, Alec Caravan, Zoolab, Generation Science, Police Liaison Officer,  M & M Productions - pantomime & Children’s Classic The Railway Children , SSPCA, Cllr Walker, Barr Construction, Red Cross First Aid, Mr Furness - WW2, Farmer Arbuckle, Kodaly trainer 
· Many children have attended after school clubs run by staff, parents and members of the community; hockey, art, netball, running, badminton, football, knitting, lego, minecraft

· The school choir has received very positive feedback for the high standard in their performances at school events, Subsea 7 and at the Music Around the World concert

· Pupils have participated in the Rotary events: Quizzes and  Young Speaker

· Showcasing learning by all classes provided parents with an opportunity to share a flavour of the children’s learning experiences throughout the year

· This year we have raised the fantastic amount of £1823 for our chosen charities: Archie in Africa, Children in Need, Barnardos
· The Parent Council has also had a tremendous year of fundraising  - a gross total of over £28 000, which they have used to purchase netbooks, i-pads, online resources, gardening equipment, library resources, while also setting aside money for new play equipment on the field.
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	The School in Context

	At Elrick our vision is for every member of our community to learn, develop and grow. We strive to fulfil our values of wellbeing and happiness, independence and teamwork, respect and tolerance, honesty and integrity (our rainbow) and work together to achieve our aims.
Elrick Primary, opened in1981, is situated in Westhill 7 miles west of Aberdeen. In the course of its growth Westhill has absorbed the former village of Elrick. The roll in August 2014 was 427 P1-7 pupils (16 classes) and 56 Nursery pupils. There were 17 full time and 11 part time teachers and 5 full time and 11 part time support staff during session 2014/15. The two Depute Head Teachers and Principal Teacher were class committed for some of the week. 
Elrick is part of the Westhill network and most children transfer to Westhill Academy at the end of P7. 
 

	


	Key Developmpent
	Progress during 2014/15

	Maths/Numeracy
	Big Maths is providing progression in Mental Maths across the school, complementing the Heinemann Active Math approach. Staff are starting to see improvements but this is still at an early stage. Work will continue next session. 

	Reporting Progress to Parents
	Children are more involved in their learning and are beginning to reflect more effectievley. Feedback from staff, parents and pupils has been generally very positive. Parents have had more opportunities to share their children’s progress. Technology will be used more next session and there will continue to be a focus on reflective leanguage.

	Literacy Reading
	Due to a greater focus on reporting Progress to Parents this area didn’t progress as planned. P1 pupils have started implementation of Active Literacy Approaches. Staff have undergone training sessions. Work will continue next session.

	Interdisciplinary learning
	HT attended authority training session. Staff have undertalen an audit to establish current practice and next steps. Work will continue next session with a focus also on curriculum rationale and design. 




	SUMMARY OF IMPROVEMENT PLAN PRIORITIES FOR 2015 / 2016

	

	Active Literacy Approaches

	· Implement Active Literacy approaches across all stages
· Raise attainment and achievement in language and literacy
· Improve learning experiences for children

· Increase engagement and independence in children’s learning

	

	

	Reflecting on Learning/Reporting to Parents


	·  Increase parental involvement in children’s learning

· Increase pupil involvement in the reporting process

· Support children to use reflective language effectively when they are talking about their learning
·  Children and staff use technology effectively for self-reflection and sharing progress with parents
·  The reporting process is spread throughout the year and reflects more effectively progress within CfE


Curriculum Rationale and Design
· Produce a clear rationale and design for the curriculum at Elrick

· Staff and parents have a shared understanding of the curriculum rationale and design

· Frameworks for Literacy, Numeracy and Health and Wellbeing are implemented by staff; frameworks for other curricular areas are shared with staff and parents
· Bundle experiences and outcomes more effectively to provide meaningful experiences for the children
· Shared understanding of interdisciplinary learning

1 + 2 Languages
· Staff have an awareness of the principles of 1 + 2 languages
· Staff understand their role in delivering 1 + 2 languages and start to engage with relevant resources
	4. How do we ensure equality and inclusion, and promote diversity across the school?

	

	In arriving at these evaluations, we considered the following evidence

	

	·  Multi Agency/Educational Psychologist meeting minutes
·  Observations of co-operative learning
·  Health & Wellbeing and RME curriculum
· Assemblies
· Class charters

· Feedback from visitors, pupils and parents
· Use of technology as part of the inclusion agenda
· PSA timetables



	Our key strengths in this area are

	

	· The ethos of the school and the promotion of the vision/values/aims
·  Staff engage effectively with learners
· We pro-actively seek to reduce barriers to learning

·  Support staff are used flexibly 

 

	We have identified the following as priorities for improvement in this area

	

	· .Further promote partnership working to enhance learning
· Continue to maintain a focus on vulnerable children
 


Key

Evaluation – Excellent -outstanding, sector-leading    very good - major strengths    Good - important strengths with some areas for improvement   Satisfactory - strengths just outweigh weaknesses   Weak - important weaknesses    Unsatisfactory - major weaknesses



	1. How well do our children learn and achieve?

	

	

	
	Evaluation 

	QI 1.1 ~ Improvements in Performance
	
	4

	
	
	

	QI 2.1 ~ Learners’ Experiences
	
	4

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Pips & InCAS results
·  Classroom observations/dialogue with children
·  Tracker of children’s progress
·  Learner comments

·  Showcasing



	Our key strengths in this area are

	

	· Data is used to inform future practice and provide challenge and support
·  Children have many opportunities to share learning with parents
·  Effective and pro-active Pupil Groups
·  Most children can talk confidently about their learning
·  Children are valued, have a voice and contribute to the life of the school


	We have identified the following as priorities for improvement in this area

	

	· Enhance mental maths skills
· Monitor and improve attainment and achievement across the school

·  Extend and embed the use of reflective language
· Use technology effectively for profiling and sharing learning

· Promote independent learning for all children
 


	2. How well does our school support children to develop and learn?

	

	
	Evaluation 

	QI 5.1 ~ The Curriculum
	
	4

	
	
	

	QI 5.3 ~ Meeting Learning Needs
	
	4

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Teachers’ plans
·  Progression lines
·  Classroom observations
· Transition documentation (including enhanced) 
·  InCAS/PiPS
· MAAP/Edcuational Psychologist minutes


	Our key strengths in this area are

	

	· Proactive and flexible approach to supporting children with needs
· Early intervention for vulnerable children and effective use of other agencies
·  Staff know the children and their needs well
·  Strong ethos of inclusion and collegiality
·  Relationships of staff/pupils
· Clear progression lines

· Transitions 


	We have identified the following as priorities for improvement in this area

	

	· Develop a Curriculum Rationale 
·  Continue to implement and embed the principles and practices of Heinemann Active Maths/Clic, monitoring impact
·  Implement active literacy approaches across the school
·  Enhance collegiate planning at Early level considering deep learning 

·  Challenge our most able learners





	3. How does our school improve the quality of its work?

	

	
	

	
	Evaluation 

	QI 5.9 ~ Improvement Through Self Evaluation
	
	4

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Stage meetings/planning meetings
·  Professional dialogue with colleagues and SMT
·  Quality Assurance Calendar 
· Progression lines/pupil profiles
· Feedback from parents



	Our key strengths in this area are

	

	· Staff know the children and their needs, and learning is planned accordingly
·  Staff use a variety of approaches to learning and teaching
·  Regular professional dialogue about children’s learning 
· Strong collegiate ethos
 

	We have identified the following as priorities for improvement in this area

	

	· Improve reflective dialogue, ensuring children know their strengths, areas for improvements and what/ how to improve 
·  Continue to enhance opportunities for sharing the learning and reporting progress more effectively with parents
· Moderation
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