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Aberdeenshire Council Education, Learning and Leisure Service Vision

“Working together for the best quality of life for everybody in Aberdeenshire; from mountain to sea, and helping through Education and Recreation to make it the best possible place in which to live and learn, work and play.

Our aims are the building of capacity, the realisation of potential and the achievement of excellence in Aberdeenshire – the very best of Scotland”
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2. Foreword: Aberdeenshire Council School Improvement Framework
Aberdeenshire School Improvement Framework forms part of the Education, Learning and Leisure Service’s Quality Improvement Framework, and is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire. At the heart of the framework is the notion that self evaluation practice within each school drives improvement aimed at delivering positive outcomes for children and young people in Aberdeenshire.
“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exisits, deciding how good we can really be, and identifying the best way forward.”

The Journey to Excellence Part 4: Planning for Excellence, HMIe , 2007
In partnership with its schools, Aberdeenshire Council will work to provide education of the highest quality to meet the aspirations of pupils, parents, staff and the wider community

“….to secure that the education is directed to the development of the personality, talents and mental and physical abilities of the child or young person to their fullest potential”.  

Standards in Scotland’s Schools etc Act 2000, Section 2

Aberdeenshire Council is committed to support and challenge schools and staff in their efforts to nurture an ethos of achievement and to develop focused improvement strategies.

“A pre-requisite for sustained improvement is the recognition by all staff that there is indeed a need for improvement, and that improvement is possible.  Giving learning and teaching the highest priority, results in improvements in ethos, behaviour and outcomes for learners.”

Improving Scottish Education, HMIe, 2006

Aberdeenshire Council acknowledges its statutory duty to educate the whole child and to promote the active involvement of children and young people in their learning.

“To enable all children and young people to become successful learners, confident individuals, responsible citizens and effective contributors.”

Ambitious, Excellent Schools, HMIe, November 2005

The school’s Standards and Quality report is an important component of the School Improvement Framework which provides an account of the progress the school has been making in implementing it plans for improvement, together with an update of the school’s own assessment of the quality of its provision in relation to a set of recognised indicators, which reflect national, authority and school level priorities.

3. Vision, Values, Aims
Vision

ELRICK PRIMARY SCHOOL: A PLACE TO LEARN, DEVELOP AND GROW
Values

Aims

To be a place where everyone is encouraged to be the best you can

To acknowledge success and effort

To work with parents and the community

To encourage healthy choices

To explore new ideas and technologies

To provide opportunities for everyone to learn in a stimulating and motivating atmosphere
To promote a greater understanding of how we can all contribute to improving the world around us.

To treat everyone as you would like to be treated yourself

4. The School in Context

Erick Primary School, which is within Westhill, seven miles west of Aberdeen, opened in August 1981. In the course of its growth Westhill has absorbed the former village of Elrick.  The school roll in August 2012 was 398 P1-7 pupils (15 classes) plus 60 pupils in Nursery.

The school’s design is, for the most part, open plan and incorporates a school library. In August 2003, a twin relocatable classroom unit with a link to the main building was installed. The grounds, which consist of tarmac and grass areas, provide ample space for pupils to play, exercise and explore nature. A new Nursery building with an outdoor classroom opened in August 2008.
In 2012/2013, there were 16 full time and 5 part time teaching staff at Elrick Primary.
The school’s management team consists of the Head Teacher and two Depute Heads, both of whom had a class commitment. The Principal Teacher, who is based at Elrick Primary but also has a network commitment, was class committed 4 days a week.

Specialist teachers support the teaching of Art, Physical Education, Music, Drama and Modern Languages. One full time and two part time Support for Learning teachers, along with a Pupil Support Worker, provide additional support for pupils. The school also has an Educational Psychologist who supports staff, children and families.  A number of other agencies provide additional support and advice as required. 

The support staff team consists of Pupil Support Assistants, 3 full time and 7 part time, a school administrator, a clerical assistant, two nursery nurses, a janitor, a cook supervisor, kitchen assistants, and cleaning staff, all of whom enhance the experiences of the children. In addition parent helpers provide valuable support to the staff and pupils.

The school is well supported by local businesses and the local community. Pupils benefit from valuable support offered by Subsea 7, BP (through the Link scheme) and other local industries.

Elrick Primary is committed to working closely with the other primary schools within the Westhill network and the local secondary school, Westhill Academy. On leaving Elrick Primary, nearly all pupils proceed to Westhill Academy.

In line with legislation every parent is a member of the Parent Forum. A Parent Council which consists of a smaller number of parents, meets regularly to discuss and participate in the ongoing work and life of the school.

Elrick Primary operates devolved budgets in accordance with local authority guidelines, and with due regard for the priorities of the school’s Improvement Plan.

The school was inspected in January 2009. The report, which highlights many areas of strength and outlines areas for development, can be accessed at http://www.hmie.gov.uk  by following Primary Reports in Aberdeenshire, then Elrick Primary. Further information about the school can be found in the School Prospectus, available from the School Office or on the school website www.elrick.aberdeenshire.sch.uk

5. Progress Check – Evaluating the Schools Previous Improvement Plan

School Improvement Priorities 2012 / 2013
	No
	Improvement Priority
	Evaluation / Impact
	Evidence

	1

2

3
4







	· Literacy  

















· Maths/Numeracy














· Health & Wellbeing









· Sharing the Learning





	· All pupils P3-P7 undertook Granada Learning assessments in Reading and information was used to inform next steps in learning and better meet the needs of individuals

· Staff shared practice in reading and spelling, providing opportunities to learn from each other
· Children have regular opportunities to read for enjoyment; reading for enjoyment is promoted across the school and at home, promoting a love of reading at all stages

· Reading experiences were shared with parents to give them an insight into the process and skills required to read with understanding

· Staff have explored the learning and teaching approaches promoted through Active Maths with a view to implementation in session 2013-14; this approach matches the CfE experiences and outcomes as well as the skill development and application of  concepts within Maths and across the curriculum

· Members of SMT undertook moderation of maths across year groups to ensure consistency of standards and gauge pupils’ attitudes to maths/numeracy


· Most staff are using co-operative learning structures to develop skills for learning, life and work and to support the vision, values and aims of the school
· Co-operative learning structures/approaches are used at collegiate sessions and In Service to encourage staff participation/contribution and to model practice

· I can statements have been developed for aspects of the Health & Wellbeing curriculum

· Each class has responsibility for an aspect of Eco work, developing knowledge and understanding of the environment and the need to protect it

· The DHT has worked with pupils to develop the skills to set up and use e- profiles

· Most classes have learned the technical skills to access e-portfolios

· Some children can upload info/pictures/photos, use talk trackers

· Children are learning to discuss their learning

· Senior classes have supported younger pupils to access and develop their profile; the process for P1 is too difficult
	· Progression lines – ‘I can statement’
· SFL groups, including more able readers in P1

· Granada Learning assessments

· Classroom practice
· Parents’ feedback












· Progression lines – ‘I can statement’

· Learning visits

· Moderation - written feedback
· In Service Day agendas


· Progression lines in mental wellbeing – ‘I can statements’


· Class practice/feedback from children and staff


· Progression lines – ‘I can statements’


· Eco Action plan/minutes of eco group meetings














· E-profiles

· Dialogue with children


6. Self Evaluation Audit

The Child At The Centre 2 
	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	What outcomes have we achieved ?

	1.
Key Performance Outcomes

	1.1
	Improvements in performance


	1
	2
	3
	4
	5
	6
	· Pupil I can profiles 
· PLOD books 
· Baseline assessments

· Improved attainment/achievement in maths
	· Develop online e-profiling
· Continue to involve parents in planning

· Continue to develop Heineman Active Maths

· Continue to develop assessment


	How well do we meet the needs of our early education centre community ?

	2.
Impact on Learners, Parents, Carers and Families

	2.1
	Children’s Experiences


	1
	2
	3
	4
	5
	6
	· Weekly planning/evaluations; mindmaps, charter
· Observations

· Mindmaps, PLOD Books
· Learning visits

· Open Day feedback

· Transition feedback
	· E-profiling
· Continue to develop co-operative learning

· Continue to invite parents to be involved in their children’s learning

	3.1
	The engagement of staff in the life and work of the school

	1
	2
	3
	4
	5
	6
	· Collegiate meetings
· Nursery Meetings
· Transition

· In Service agenda
· CPD/PDRS/EAR
	· Continue to provide opportunities for staff development
· Develop links between Nursery/P1


	How good is the education we provide ?

	5.
Provision of Early Education

	5.1
	The Curriculum


	1
	2
	3
	4
	5
	6
	· Long/medium/short term plans

· I can progression lines
· Observations of outdoor learning opportunities
· Transition procedures/project
	· Develop group work
· Heineman Active Maths

· Further develop outdoor play

· Develop buddy system

	5.2
	Teaching for effective learning


	1
	2
	3
	4
	5
	6
	· Learning visits
· Moderation of maths

· Plans/evaluations
· Tracking through progression lines
	· Further develop co-operative learning within the Nursery setting, providing opportunities for children to work together
· Use technology to enhance children’s learning

	5.3


	Meeting learning needs
	1
	2
	3
	4
	5
	6
	· Plans/evaluations/assessment
· Learning visit/moderation of maths

· Children contributing to the learning

· Key worker system

· Consultations with professionals


	· Continue to provide learning experiences which will meet the needs of all children

· Continue to identify and review children’s needs
· Continue to promote early intervention by Involving SFL staff in planning learning for children with additional needs moving from Nursery to P1
· 

	5.8


	Care, welfare and development
	1
	2
	3
	4
	5
	6
	· Policy documents/Risk assessments
· Class charter 
· Classroom ethos

· Feedback from parents
	· Continue to promote a caring, inclusive ethos where children feel safe and happy
· Continue to promote children’s choices in education and care

	5.9


	Improvement through self-evaluation


	1
	2
	3
	4
	5
	6
	· Weekly evaluations
· Community board

· In Service/collegiate meetings

· Quality Assurance calendar

· Working with colleagues/sharing learning and teaching
· Feedback from parents
	· Continue to develop self evaluation through learning visits/sharing practice

· Involve parents through e-profiling


	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	How good is our leadership ?

	9.
Leadership

	9.3
	Developing people and partnerships


	1
	2
	3
	4
	5
	6
	· Team ethos

· Staff co-operative learning team work

· Collegiate meetings

· CPD records/PDRS/EAR
	· Continue to promote an ethos of collective responsibility
· Continue to provide opportunities to promote leadership within the team

· Continue to focus on impact

	9.4
	Leadership of improvement and change


	1
	2
	3
	4
	5
	6
	· Planning meeting feedback
· Improvement Plan progress/impact

· Transition feedback
· CPD records
	· Continue to promote the vision, values, aims making it meaningful for the children
· Continue to focus on improving learning and teaching


7. Self Evaluation Audit
How Good is Our School 3 (HGIOS3)
	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	What  outcomes have we achieved?

	1
	Key performance outcomes

	1.1
	Improvements in performance


	1
	2
	3
	4
	5
	6
	· Standardised reading tests
· InCAS (P3, P5, P7)
· Feedback in planning meetings
· Moderation of  maths
· Pupil Group meetings
	· Implement e-pips/InCAS across the school, using information provided to enhance learning

· Continue to use a variety of assessment information to track pupil progress
· Improve performance in Maths 


	How well do we meet the needs of our School Community?

	2
	Impact on Learners

	2.1
	Learners’ experiences


	1
	2
	3
	4
	5
	6
	· Learner comments

· Pupil profiling/profile

· Classroom observations/dialogue with children

· Pupil Council/Eco Health/ JRSO minutes/LCD
· Whole school social goals/house teams
· IAF Meeting minutes

· SFL/PSA/Pupil support worker timetables/plans


	· Continue to develop co-operative learning approaches
· Further develop pupils’ active involvement in learning

· Promote active engagement in maths

	3.1
	The engagement of staff in the life and work of the school
	1
	2
	3
	4
	5
	6
	· In Service Day/collegiate meeting agendas/minutes

· Collegiate meeting format – co-operative learning

· Staff involvement in after school activities
· Shared social goals

· Dialogue with SMT

· PDRS
	· Continue to develop the involvement of staff through co-operative learning structures/home teams
· Continue to ensure professional development leads to improvement 




	How good is the education we provide?

	5
	Delivery of education

	5.1


	The curriculum
	1
	2
	3
	4
	5
	6
	· Flexible whole school context framework
· Planning meeting dialogue/feedback

· In Service/collegiate time agendas/minutes

· Transition calendar/documentation
	· Further develop maths to ensure breadth and depth
· Develop PE/physical activity/sport ensuring 2 hours quality PE weekly

· Further develop coherence, breadth and depth in PE

	5.2
	Teaching for effective learning
	1
	2
	3
	4
	5
	6


	· Learning visits
· Observation
· Learner comments

· E- profiles

· Use of netbooks, Glow and other ICT

	· Continue to provide opportunities at collegiate time for sharing practice

· Continue to ensure learners are fully involved in the learning
· Support pupils to develop the use of reflective language in relation to their learning
· Continue to develop co-operative learning 

	5.3


	Meeting learning needs
	1
	2
	3
	4
	5
	6
	· Inclusive ethos

· Plans, IEPS
· SFL teaching & non teaching timetables

· SFL Audit

· IAF minutes
· Planning meetings

· Co-operative learning approaches

· Use of SFL teachers to support early intervention

· Use of space and resources eg quiet room
	· Continue to monitor the pace and challenge of learning 
· Further develop assessment  and track progress within CfE
· Continue to review and evaluate the needs of children with ASN and plan learning experiences accordingly
· Continue to monitor the deployment of SFL teachers to promote early intervention

· Ensure more able children are challenged in their learning

	5.8
	Care, welfare and development
	1
	2
	3
	4
	5
	6


	· Vision, values, aims 

· Class charters
· Whole school social goals

· Staff CPD – mental health

· Pupil group minutes

· IAF minutes

· Links with business/Rotary/Active Schools
	· Continue to develop skills for learning, life and work as outlined in BTC 4
· Continue to promote an ethos of trust, respect and confidence with existing and new staff

	5.9
	Improvement through self-evaluation
	1
	2
	3
	4
	5
	6


	· QA calendar

· Parent  health questionnaire

· Parent Council minutes
· Feedback from parents after Open Days (Reading/Cross Curriculum)
· Planning feedback

· Progress/impact of Improvement Plan – Improvement Plan adjusted in recognition of workload issues
· Collegiate meetings

· Cluster collegiate meetings 
	· Continue to develop a culture of self reflection which leads to improved outcomes for children
· Use feedback from questionnaires to improve practice

· Continue to provide opportunities to share practice, visit classrooms and learn with and from others

· Develop reflective language with pupils
· Continue to develop e-profiles


	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	How good is our leadership?

	9
	Leadership

	9.3
	Developing people and partnerships


	1
	2
	3
	4
	5
	6
	· Improvement Plan – focus on learning & teaching
· In Service/Collegiate Time agendas/minutes

· Regular PSA meetings

· Staff lead aspects of improvement eg  nursery/P1 induction, moderation

· Learning visits

· CPD opportunities

· Staff home team work
	· Provide further opportunities for staff to share practice and learn from each other

· Continue to promote an ethos of teamwork 

· Continue to support staff to take lead roles 

	9.4
	Leadership of improvement and change


	1
	2
	3
	4
	5
	6
	· Collegiate meeting agendas

· In Service agendas

· Improvement Plan – progress/impact
	· Continue to build staff capacity to lead and manage change within CfE

· Continue to set high standards, monitor pace and challenge 

· Continue to provide opportunities for staff to embed changes to the curriculum, learning, teaching and assessment


7. Other Achievements
The school encourages an ethos of achievement through:

· providing opportunities for participation in a variety of activities

recognition and praise of achievement

Some examples of our achievements this session are:

Whole School

· Christmas Concert

· Roald Dahl Day

· Book Fair, raising £1630

· Sponsored run

Sport/Physical Activity/Out of School Activities
· Successful out of school clubs for  athletics, football, playleaders’ club, chess

· P2/3 and P4/5 football festivals
Pupil Involvement/Enterprise 
· P2/P6 Tartan Day

· P4/5 Fairtrade Coffee Morning

· P2 community concert 
· Eco , Pupil Council, JRSO, Sport and Health Groups
Music and Drama

· School choir sang at Music Around the World

· Pupils selected to sing live as part of the Children in Need Choir

· P7 Show

Charity

· Wellie Waddle for Cot Death - £490

· Children in Need - £1130

· Red Nose Day - £1148

· Children 1st - £600
Visits/visitors

· P7 residential trip to Barcaple

· Many classes visited local venues to enhance their learning – Techfest, Arnhall Moss, Westhill library, Tesco, Scottish Parliament, Royal Highland Show, HMT – Horrible Histories, BP Hive
· Visitors to classes included Fire Education, Police Liaison Officer, Countryside Ranger, SSPCA,  ALEC caravan, MSP,  Battlescar,  Mr Bug,  BP workshops,  K‘nex Challenge, Countryside Classroom
Workshops

· P1 induction evening

· Nursery/P1 curriculum meetings

· Paired Reading and Read a Novel
· Open Days – Reading/Learning across the Curriculum

Staff 
· Staff trained in Co-operative Learning

· Staff attended  Mental Health twilight sessions

· In Service training in Maths/Literacy/Assessment
Parents and the Community

· The Parent Forum raised over £17000 to support the school   

· Elrick pupils participated in the Rotary Young Speaker and the P7 Quizzes
· Cycling proficiency run by parents and staff
9. School Improvement Priorities for session 2013/14
· Maths/Numeracy – Implement Active Maths approach to the learning and teaching in Maths/Numeracy, supporting the children to be build their confidence, develop a deeper understanding of maths/numeracy and apply this within maths and across the curriculum


· Assessment – Implement e-pips/InCAS and use the information to enhance learning and teaching and track whole school progress


· Health & Wellbeing – Work towards providing every child with 2 hours quality PE; enhance opportunities for all children to engage in physical activity and sport


· Sharing the learning – support children to develop reflective language when talking about their learning; continue to develop the use of ‘Ican’, identifying strengths/areas of improvement in learning; share e-profiles with
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